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LETTER FROM THE
CEO

QUINCY DUNLAP

President & CEO
Austin Area Urban League

As we reflect on this past year and prepare for
what lies ahead, one truth remains clear: our
work is not defined by milestones alone, it is
defined by moments.

Moments when someone was seen.

Moments when hope was restored.

Moments when a community chose action over
indifference.

Within these pages, you will find more than
results, you will find stories. Stories of
perseverance, partnership, and progress. Each
one demonstrates what is possible when
compassion is matched with action and when
communities are equipped to rise.

Through Health & Wellness, we moved beyond
meeting immediate needs, we delivered care. In
times of uncertainty, we stood with our
neighbors, providing meals, housing support,
and the assurance that no one in our community
stands alone.

In Workforce & Career Development,
transformation extended beyond employment.
Confidence was rebuilt. Dignity was restored.
Futures were redefined. As individuals secured
meaningful work, families gained stability, and
new pathways toward long-term security began
to take shape. These were not simply career
pathways, they were turning points that
reshaped what people believed was possible
for themselves and their families.

Our work in Education & Youth Development
reinforced why investing in young people is
essential. By expanding access and opportunity
through our mentoring programs, we
strengthened pathways for growth and
leadership. Across our STEAM education
initiatives, we saw curiosity take hold, barriers
fall, and ambition begin to rise. Through these
efforts, we affirmed a simple truth: our youth are
not waiting for the future, they are preparing to
lead it.

Through Justice & Advocacy, we elevated the
voice of the community and strengthened civic
engagement. Through initiatives like Democracy
Day and S.0.S. (Saving Our Sovereignty), we
equipped residents with knowledge, amplified
their voices, and reinforced the importance of
participation in shaping the systems that affect
their lives. We stood firm in our values, spoke
with clarity, and affirmed that progress is
achieved when people unite with purpose and
demand it.
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As we look ahead, we are inspired by the opportunity
to deepen our reach beyond Austin and into San
Antonio. We envision a future where our mission
continues to expand, connecting more families,
workers, and young people to the resources and
pathways they deserve.

We are equally excited about what lies ahead for our
Young Professionals and Guild.

These leaders represent both legacy and future,
individuals prepared to serve, to advocate, and to
carry this mission forward with discipline and resolve.

In a milestone moment for our organization and our
community, we broke ground on the Urban
Empowerment Zone 1. This was more than
construction; it was progress set in motion. It marked
the beginning of a space designed to foster growth,
collaboration, and long-term stability for the families
and individuals we serve.

Finally, through Housing & Community Development,
we transformed more than physical spaces. We
helped turn uncertainty into stability, restoring not just
homes, but hope, creating foundations where families
can build brighter paths forward.

This Impact Report reflects that work, the people, the
purpose, and the shared commitment that drives
everything we do. Thank you for standing with us,
trusting this mission, and helping move it forward.
You are the backbone of this work, and we are proud
to serve alongside you.

In Service to ‘the Movement”

@é%

Quincy Dunlap
President and CEO

Austin Area Urban League °




ORGANIZATION
OVERVIEW

ABOUT US VISION

The Austin Area Urban League (AAUL) was The vision of the Austin Area
established in 1977 as part of the National Urban Urban League is to provide an
League’s mission to empower African opportunity for equitable quality
Americans and underserved communities. Over of life to all its residents, in all
the decades, AAUL has grown into a aspects of life.

cornerstone of advocacy and support in Central
Texas, addressing critical issues like economic
inequality, housing access, education, and
health disparities. With a legacy of impactful
programs and a commitment to social justice,
AAUL continues to champion equity and
opportunity for all.
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MISSION

The mission of the Austin Area
Urban League is to provide tools
to African Americans and under-
served populations to build a
foundation for social and
economic equity and equality.
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EDUCATION &

@I YOUTH DEVELOPMENT

PREPARING THE NEXT
GENERATION OF LEADERS

At the heart of our Education and Youth
Development work is a simple belief: when
young people are supported academically,
emotionally, and socially, they are positioned
not just to succeed, but to lead.

Through a holistic approach that blends
academic support, college and career
readiness, STEM education, mentorship, and
mental health resources, we walk alongside
students as they discover their strengths and
shape their futures. Just as importantly, we
engage families and the broader community in
understanding and advocating for policies that
protect and uplift youth.

EXPANDING OPPORTUNITIES
FOR STUDENTS

In 2025, from the spring semester through the
winter term, our Education and Youth
Development programs served 185 young
people across the Austin and Manor
Independent School Districts.

Through initiatives such as Project Ready,
students participated in college and career
readiness programming, entrepreneurship,

mentorship, and hands-on STEM learning. These

experiences were delivered in environments
designed to be engaging, supportive, and
empowering.

BUILDING SKILLS
THROUGH STEM

In partnership with First in Texas, nine girls
participated in Women in STEM Day at Applied
Materials during Women’s History Month.

Competing in First Lego League challenges
against teams from across Texas, students
analyzed and wrote code, built robotic systems,
and completed time-based missions. Their
teamwork and problem-solving led to first-,
second-, and third-place finishes, along with the
acquisition of four robots that will be used to
launch our incoming robotics team.

@ngfj
%ﬁ% Development

Invest in Education & Youth



SUPPORTING THE
WHOLE STUDENT

Our commitment to whole-life development
continued through the G.I.R.L. Program, which
supports Black and Latinx girls through
mentorship, mental health services, and whole-
health advocacy.

For Fall 2025, 35 Black and Latinx professional
women were recruited to mentor 40 young
participants, strengthening pathways for
leadership and personal growth in partnership
with MEASURE and Hearts2Heal.

STRENGTHENING MENTORSHIP
Mentorship remained central to our impact in
2025. A total of 74 mentors signed up to
serve, with 35 completing training and
committing to weekly engagement with
students.

PROJECT READY
PARTICIPATION

Through Project Ready, we served:
o 170 students through Project Ready STEM
» 15 students through Project Ready GIRL

LOOKING AHEAD

As we look ahead, our focus remains on
strengthening school partnerships, expanding
mentorship, and growing enrollment in Project
Ready. These efforts will ensure that more

young people have access to opportunity and - DATA SUMMARY
the support needed to thrive. —

Young People Served Through | Black and Latinx Women | Students Served
Youth and Education Programs | Recruited for Mentorship | Through Project Ready

185 35 185




HEALTH &
R¥2 WELLNESS

CREATING PATHWAYS
TO STABILITY

Our Health & Wellness work centers on one
goal: creating a community where stability is
possible, and well-being is within reach. We
focus not only on immediate needs but on long-
term outcomes that allow individuals and
families to regain control of their lives.

EXPANDING HOUSING
STABILITY

In 2025, we exceeded our housing stabilization HOUSING AS A FOUNDATION

goals through our St. D.avigl’s Housing Na\{igation FOR WELL-BEING
Program. While our objective was to stabilize

and house 20 clients, we successfully
stabilized 70 individuals and helped 25 clients
secure permanent housing. Each placement
represented more than a signed lease. It
marked a turning point toward safety, dignity,
and independence.

These outcomes reflect a core belief of our
Health & Wellness approach: housing is not
just aresource. It is a pathway to stability.

By pairing navigation services with consistent
support, we helped move individuals from
crisis toward continuity, from uncertainty
toward a place they can call home.

NAVIGATING BARRIERS
TO HOUSING LOOKING AHEAD

Through Housing Navigation, we supported
individuals experiencing homelessness and As we look ahead, our focus remains on
those at risk of losing their homes by guiding expanding access to housing stability
them through complex systems. and strengthening the systems that

support long-term well-being.
Clients received assistance with

documentation, housing applications, and direct
communication with landlords, ensuring barriers
did not stand in the way of opportunity. This
work required persistence, advocacy, and trust,
and it resulted in sustained tenancies that
offered more than shelter. They offered a
foundation for recovery and growth.

Because when people have a place to
live, they have a place to begin again.

Invest in Health & Wellness.




WORKFORCE &

5 CAREER DEVELOPMENT
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CREATING PATHWAYS TO

EMPLOYMENT

In 2025, AAUL’s workforce efforts focused on
removing barriers and creating real pathways to
employment and economic stability. Through
job readiness, training opportunities, and
employer partnerships, individuals facing
employment challenges were supported with
personalized services designed to meet them
where they were and guide them toward
sustainable work.

EXPANDING OPPORTUNITY
THROUGH LEGAL RELIEF

One of the year’s most powerful tools for
change was legal relief. Through quarterly
expungement clinics held in partnership with UT
Law School and community legal partners, 113
individuals were served, 70 cases were
reviewed, and 40 expungements or relief
actions were initiated or completed. By clearing
records and restoring access to opportunity,
families were able to move closer to stability
and self-sufficiency.

CONNECTING JOBSEEKERS
WITH EMPLOYERS

Employment connections translated preparation
into progress. AAUL hosted workforce-focused
job fairs that brought 150 jobseekers together
with 36 employers, leading to on-the-spot
interviews and direct hiring outcomes.

Strategic partnerships with 'T':,
Austin Water Works, \
Cerberus Security, and industry

training providers expanded

access to living-wage jobs and
skills-based careers, helping participants
move from uncertainty into steady income and
long-term economic security.

SUPPORTING JUSTICE-IMPACTED

INDIVIDUALS

Through the Growth Opportunities (GO4)
program, justice-impacted individuals received
career readiness support, job training,
credentialing, and placement assistance.
These efforts did more than fill positions. They
strengthened households, restored dignity
through work, and helped families build a
foundation for lasting stability.

W DATA SUMMARY

Individuals Served
Through Quarterly
Expungement Clinics

13
150

Jobseekers Attended our
Workforce-focused
Job Fairs

Invest in Worforce & 4~ .@ﬁ
Career Development @‘ﬁ"



HOUSING & COMMUNITY
@\E DEVELOPMENT

STABILITY BEGINS AT HOME

In 2025, Housing & Community Development
focused on one essential truth: stability begins
at home. Through targeted repair programs,
AAUL helped ensure that families, especially
veterans and long-time homeowners, could
remain safely housed in the communities they
helped build.

STRENGTHENING HOMES
THROUGH CRITICAL REPAIRS

Despite funding limitations across portions of
the year, the housing team delivered strong
results through the Minor Home Repair Program,
serving over 30 homeowners with critical
repairs that made their homes safer and more
livable. These improvements were more than
structural fixes — they restored dignity,
prevented displacement, and strengthened the
foundation of family stability.

EXPANDING SUPPORT FOR
VETERANS

With the launch of the Veterans Home Repair
Program in July 2025, AAUL expanded its reach
to serve veterans and their spouses across
counties from Williamson to Bexar. Through this
initiative, eligible households can receive up to
$10,000 in free home repairs, addressing
critical needs such as safety upgrades and
essential home systems.




MULTIPLE PATHWAYS
TO SAFE HOUSING

Alongside this effort, AAUL continued to serve
homeowners through its Go Repair and
Plumbing Assistance Programs.

In 2025:
» 12 clients were supported through Go Repair
» 7 clients received plumbing assistance
« 5 veterans and spouses were served
through Texas Veterans Commission funding

Together, these programs ensured multiple
pathways to safe, stable housing depending on
household needs and eligibility.

A DATA SUMMARY

Recipients of

Clients Supported
Through Go Repair

12

7

Plumbing Assistance

ADVANCING
COMMUNITY STABILITY

Together, these efforts ensured that aging homes
did not become barriers to health, safety, or
independence. By keeping residents securely
housed, AAUL advanced long-term community
stability and honored the service of veterans
through action, not words.

LOOKING AHEAD

Housing & Community Development in 2025
reaffirmed that revitalizing communities begins by
protecting the homes within them, creating
environments where families can remain rooted,
resilient, and prepared for the future.

Veterans Served Through Texas
Veterans Commission Funding

5



JUSTICE &

x> ADVOCACY

TURNING CIVIC
PARTICIPATION INTO

COLLECTIVE POWER

In 2025, AAUL’s Justice & Advocacy work
transformed civic participation into collective
power. Through research, education, and
community mobilization, residents were
equipped not only to understand the systems
that shape their lives, but to influence them.
Advocacy became more than policy. It became
a pathway for community voice to drive real
change.

MOBILIZING COMMUNITY
ADVOCACY

Across the year, the division led 9 advocacy
activations, engaged 300+ community
members, and mobilized 30+ volunteers in
efforts that elevated equity and transparency at
the local and state level. Through the Speak4
campaign, 108 advocates generated 1,579
messages to policymakers, ensuring that the
needs of vulnerable populations were heard
where decisions are made.

DEMOCRACY DAY:
TRAINING THE NEXT
GENERATION OF ADVOCATES

Democracy Day brought advocacy into action
through structured civic trainings and legislative
engagement. More than 217 participants were
equipped with tools to navigate the policy

process, while the Justice & Advocacy team
contributed over 70 hours in committee
hearings and provided direct feedback on 50
pending bills, strengthening community
influence within the legislative process.

ADVANCING REPRESENTATION
THROUGH COMMUNITY
ENGAGEMENT

Saving Our Sovereignty moved awareness into
action by examining how redistricting reshapes
political power across Texas and within local
neighborhoods. Through partnerships with 9
community organizations and outreach across 3
counties, 142 participants engaged in dialogue
and mobilization around representation, access,
and the future of civic equity.

Invest in Justice
& Advocacy.




ELEVATING VOICES WITH LIVED
EXPERIENCE

Through the Unhoused Community Council and
Shelter-Based Council, AAUL ensured that
those closest to the challenges were closest to
the solutions. With 25 total meetings held and
participation from individuals with lived
experience, these councils advanced policies at
both the local and state level while creating

space for clarity, dignity, and advocacy within 1 5 7 9

helt tions.
shefieroperations Messages to Policymakers
Generated by Advocates Through

€& DATA SUMMARY

BUILDING THE the Speak4 Campaign
INFRASTRUCTURE FOR CIVIC

ENGAGEMENT

Justice & Advocacy in 2025 did more than 3 o o +

respond to issues. It built infrastructure for Community Members Engaged

sustained civic engagement. By uniting
education, organizing, and policy action, AAUL

strengthened democracy at the community 3 o +

level and reaffirmed that lasting progress
begins when people are empowered to shape Volunteers Mobilized at the Local
the systems that affect their lives. and State Level

9

Advocacy Activations Led by the
Division

25

Unhoused Community Council and
Shelter-Based Council Meetings







SOUTHBRIDGE

BUILDING FOUNDATIONS FOR
INDEPENDENCE

Southbridge serves as a critical bridge for
individuals experiencing homelessness who are
working toward stability and permanent housing.
In 2025, the shelter saw consistent demand,
with the resident census regularly exceeding
100 individuals. Staff remained focused on
preparing residents for independence through
housing readiness, employment support, and
access to essential services.

LAYING THE GROUNDWORK
FOR HOUSING

A major priority was helping residents obtain the
vital documents required for employment,
housing, and benefits. Through continued
collaboration with the Texas Department of
Public Safety, 30-40 residents secured
identification and other key documents,
removing a major barrier to progress. Staff also
worked closely with residents through
consultations and a structured 30/60/90-day
housing readiness plan to support their
transition into stable housing.

© DATA SUMMARY

Residents in Shelter

FROM PREPARATION TO
PLACEMENT

These efforts led to meaningful outcomes. In
2025, 40 individuals and three couples secured
housing, often at 30-50 percent below market
value, while 75 residents obtained and
maintained employment through resume
support, job fairs, and workforce connections.

FOSTERING TRUST AND
CONNECTION

Southbridge also prioritized community and
wellness through programs that foster trust and
personal growth. Town Hall meetings saw 90
percent resident participation, while the
Women’s Group created space for education
on health and safety topics. In partnership with
Community Care, medical professionals also
visited twice monthly to assess resident health
needs, ensuring that residents received both
the support and stability needed to move
forward.

Key Documents

Secured

100+

30-40

Houses Secured

43



COLD WEATHER
SHELTER

RAPID RESPONSE WHEN IT

MATTERS MOST

The Cold Weather Shelter (CWS) program
serves as a critical safety net during Austin’s
most extreme winter conditions, ensuring that
individuals and families experiencing
homelessness have access to safe, warm
shelter when temperatures drop to dangerous
levels. Through coordinated planning and rapid
activation, the program provides locations,
staffing, transportation, and essential supplies
to protect the community’s most vulnerable
residents during qualifying weather events.

DELIVERING SHELTER AND
SUPPORT

During each activation, the Cold Weather
Shelter program demonstrated strong
operational effectiveness, serving an average
of 375 unhoused community members with
coordinated care and essential resources.
Participants received safe overnight shelter,
nutritious meals, and access to housing
navigation and supportive services designed to
address both immediate needs and long-term
pathways toward stability.

© DATASUMMARY

375

Unhoused
People Served

Unduplicated
Clients Served

1400

CONNECTING PEOPLE TO CARE

The program also operated embarkation
centers that facilitated safe transportation to
and from shelter locations, ensuring that
individuals could access services quickly and
without barriers. By combining shelter, meals,
transportation, and service navigation into a
unified response, the Cold Weather Shelter
program created a dignified and reliable support
system during moments of crisis.

REACHING THOSE MOST IN
NEED

Across the 2025 winter season, the program
served 1,400 unduplicated clients,
demonstrating the scale of need and the
importance of community-centered emergency
response. Each activation not only provided
warmth and protection for the night, but also
strengthened connections to housing resources
and support services that move individuals
closer to long-term stability.




WHITNEY M. YOUNG
CONFERENCE

The Whitney M. Young Conference serves as
a powerful gathering point for dialogue,
leadership, and forward-thinking solutions
around equity and opportunity. Named after one
of the most influential civil rights leaders in
Urban League history, the conference brings
together community leaders, advocates, and
professionals to explore the challenges and
possibilities shaping our communities.

THROUGH MEANINGFUL
DISCUSSIONS AND
SHARED LEARNING,

the conference continues to inspire
collaboration and strengthen the
collective commitment to social and
economic progress.




BRICK CAMPAIGN

AN INVITATION TO MAKE
YOUR MARK

The Brick Campaign is an invitation to become
part of the foundation of the Austin Area Urban
League’s future. More than a fundraiser, it is a
way for individuals, families, and partners to
leave a permanent mark on a place dedicated
to opportunity, equity, and community growth.

Each engraved brick represents a story — a
name, a memory, a commitment to building
something greater than oneself. These bricks
will form the physical pathway of the AAUL
H.O.M.E.S 1 Center, symbolizing that every step
forward is supported by those who believe in
justice, stability, and progress for all.

HONORING THE PAST,

BUILDING THE FUTURE

Through the Brick Campaign, supporters have
the opportunity to honor loved ones, celebrate
milestones, or publicly affirm their belief in
AAUL’s mission. It transforms personal legacy
into collective impact, ensuring that the work of
empowerment is not only felt today, but
remembered for generations to come.

BY PURCHASING A BRICK, YOU ARE HELPING
TO BUILD MORE THAN A STRUCTURE —

you are helping to build access, dignity, and hope. Each contribution
strengthens the foundation of a community where opportunity can

take root and thrive. We invite you to take your place in this legacy
and help pave the way forward, one brick at a time.




URBAN EMPOWERMENT ZONE

GROUNDBREAKING

\. ¥ Austin Area Urban League

URBAN EMPOWERMENT

ZONE 1

FROM VISION TO

GROUNDBREAKING

In 2025, the Austin Area Urban League reached
a defining milestone with the groundbreaking of
Urban Empowerment Zone 1—a transformative

investment in permanent, community-centered

solutions to housing instability.

PERMANENT SUPPORTIVE
HOUSING FOR COMMUNITY
STABILITY

Urban Empowerment Zone 1is designed to
provide 80 units of Permanent Supportive
Housing (PSH) for individuals and families exiting
or at risk of homelessness. Located at 6400 FM
969 Road in District 1, the four-story, elevator-
served development will offer far more than
shelter.

The development will include a community
room, warming kitchen, community pantry,
laundry facilities, computer center, supportive
service spaces, and a central courtyard
intentionally designed to promote safety,
dignity, and connection.

HOUSING PAIRED WITH
SUPPORTIVE SERVICES

By integrating housing with on-site resources,
the Urban Empowerment Zone creates an
environment where stability and opportunity

can grow together. Residents will have access
to both secure housing and supportive services
that encourage long-term independence and
community engagement.

BUILDING THE FOUNDATION

FOR LONG-TERM IMPACT

The groundbreaking of Zone 1 marked the
transition from vision to action—laying the
foundation for a space where care,
coordination, and empowerment are built into
the structure itself. This project reflects a shift
from short-term response to lasting impact.

INVESTING IN PEOPLE
AND COMMUNITY

As construction moves forward, Urban
Empowerment Zone 1 stands as a testament to
what is possible when equity is embedded in
development. It is an investment not only in
buildings, but in people—and in a future where
housing is the starting point for hope, growth,

and stability.



ENTREPRENEURSHIP &
ECONOMIC EMPOWERMENT
CENTER PROGRAM

EMPOWERING ENTREPRENEURS ECONOMIC IMPACT IN ACTION

FOR GROWTH Beyond financial impact, the program continues
to strengthen Austin’s small business

ecosystem by supporting job creation and
retention. In 2025, participating entrepreneurs
created or preserved 31 jobs, demonstrating
the powerful ripple effect that investing in small
business owners can have across families,
neighborhoods, and the broader community.

The Austin Area Urban League’s
Entrepreneurship and Economic
Empowerment Center Program (E3CP)
supports small business owners—particularly
those from Black and other communities of
color—by providing the tools, knowledge, and
connections needed to build and grow
sustainable businesses. The program offers
comprehensive training across key areas
including financial literacy, credit readiness,

business planning, marketing, brand @ DATA SUMMARY

development, financing, and contract access.

Through personalized coaching and mentorship, 1 1 2

. . Entrepreneurs Served
entrepreneurs receive guidance from both

generalist and specialist mentors while also
being connected to resources that help 1 2 8 Counseling Sessions
strengthen and scale their businesses. Offered

FROM SUPPORT TO SUCCESS

Since January 2025, the program has served
112 entrepreneurs, offering 128 counseling

2 o Training Sessions
Offered

sessions totaling 160 hours and 20 training 24 Clients Secured

sessions totaling 30 hours. Through these Funding

efforts, 24 clients secured funding through the
AAUL sch @ hip program in partnership with 31 Jobs Created or
Austin Fashion Week, while participants Preserved

collectively secured approximately $62,000 in
new contracts and $45,000 in new financing.

These outcomes have helped local businesses Austin Area Urban League
expand their operations and stability. @ ENTREPRENEURSHIP
p7 EMPOWERMENT CENTER




SAN ANTONIO

SATELLITE OFFICE

Urban League
% SAN ANTONIO
aue SATELLITE OFFICE

EXPANDING OPPORTUNITY TO

BEXAR COUNTY

In 2025, the Austin Area Urban League took a
significant step toward expanding its reach with
plans to establish a San Antonio Satellite Office,
extending its mission of empowerment into
Bexar County. This planned expansion reflects a
commitment to ensuring that economic
opportunity, educational access, and civil rights
advocacy reach communities that have long
been underserved and underrepresented.

Invest in San

_--.'.n;:
@7Z&4w& Antonio.

ADVANCING
COMMUNITY STABILITY

The San Antonio Satellite Office is envisioned as
a hub for connection, resources, and advocacy
— bringing proven programs and trusted
partnerships into a new region with deep history
and growing need. Its development signals not
only growth, but responsibility: a promise to
meet communities where they are and to build
pathways that support long-term stability and
progress.

BUILDING MOMENTUM
THROUGH COMMUNITY

ENGAGEMENT

That vision began to take shape through a 2025
luncheon that energized local leaders, partners,
and residents. The gathering served as both an
introduction and an invitation — creating space
for shared purpose, collaboration, and
collective commitment to equity in the San
Antonio area. It marked the beginning of
relationships that will guide this work forward.

LAYING THE FOUNDATION FOR

THE FUTURE

Together, the planning of the San Antonio
Satellite Office and the momentum sparked by
the luncheon represent the foundation of a new
chapter — one rooted in partnership, purpose,
and the belief that opportunity should not be
limited by location.



URBAN
SANTA

A TRADITION OF
COMMUNITY CARE

Urban Santa is one of the Austin Area Urban
League’s most cherished traditions, a reminder
that equity is not only about systems, but about
showing up for families in moments that matter.
Each year, this initiative brings joy, dignity, and
relief to children and caregivers during the
holiday season by ensuring that no family is left
behind.

MORE THAN GIFT-GIVING

For AAUL, Urban Santa represents more than
gift-giving. It is an expression of community care
and collective responsibility, grounded in the
belief that every child deserves to experience
celebration, security, and hope. The program
reflects our commitment to meeting both
practical needs and emotional ones,
strengthening families while reinforcing that they
are seen and supported.

POWERED BY COMMUNITY

PARTNERSHIPS

In 2025, Urban Santa came to life through
powerful collaboration, led by the incredible
support of First United Bank. Through their
generosity and commitment to the community,
and in partnership with Tomorrow’s Promise
Foundation and Pflugerville ISD, AAUL provided
Christmas gifts to 53 children, transforming
compassion into tangible joy for families across
the community.

MOMENTS THAT STRENGTHEN
COMMUNITY

Urban Santa stands as a reminder that impact is
not only measured in numbers, but in moments
—moments of wonder, relief, and belonging. It
is through these acts of care that trust is built,
and community is strengthened, one family at a
time.
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YOUNG
PROFESSIONALS

CONNECTING THE NEXT

GENERATION OF LEADERS I —
n 2025, the Austin Area Urban League

strengthened its connection with emerging Urban Leag Ue
leaders through the Austin Area Urban League YOUNG PROFESSIONALS
Young Professionals (AAULYP) initiative.
Focused on increasing awareness and
engagement among young professionals in
Austin, the initiative introduced a new generation
of leaders to AAUL’s mission and opportunities
to support community impact.

Through strategic outreach and programming,
AAULYP successfully expanded its visibility
across the city, bringing many young
professionals into the organization’s network for
the first time.

SERVICE THROUGH REGIONAL
COLLABORATION

One of the year’s most impactful moments
came through TXYP Weekend, which brought
together young professionals from Dallas,
Houston, and Austin for a day of service.
During the event, 20 young professionals
mobilized to prepare and distribute 60 bagged
lunches and 60 gallons of water to individuals
experiencing homelessness in Austin. The
initiative demonstrated the power of regional
collaboration and highlighted how emerging
leaders are stepping forward to serve their
communities.

Join The YP
Community.




CREATING SPACE FOR CIVIC

ENGAGEMENT

AAULYP also created opportunities for
connection and civic participation through Party
with a Purpose: Vote & Vibe, an event designed
to bring Black young professionals together in a
welcoming space to discuss civic engagement
and community issues.

The event drew 75 attendees, with 7
participants registering to vote during the
gathering. Participants also shared
overwhelmingly positive feedback, giving the
event five-star reviews and reinforcing the value
of creating spaces where young professionals
can connect, engage, and lead.

BUILDING THE FUTURE OF
LEADERSHIP

Through service, civic engagement, and
community-building events, AAULYP helped
introduce a new generation of professionals to
the work of the Austin Area Urban League.
These efforts are helping cultivate future
leaders who are committed to advancing equity,
opportunity, and collective impact across the
region.



GUILD

ENGAGING LEADERS

The Guild represents a vital bridge between
experience and advocacy, engaging community

member§ age 40.a.no.| over in service, Rursin ArealiBansoane
leadership, and civic involvement.
CREATING SPACE FOR G U | I—D

COMMUNITY DIALOGUE

The Guild’s mission remains rooted in
connection and community voice. In 2025, that
mission came to life through a Jazz Luncheon
centered on advocacy and engagement within
the 40+ community. The gathering created
space for meaningful conversations around civic
responsibility, community issues, and the role of
seasoned leaders in shaping local change.

FROM AWARENESS TO ACTION
Through music, dialogue, and shared purpose,
participants were encouraged to move from
awareness to involvement. The event reinforced
the importance of experienced voices in
strengthening community leadership and
advancing civic participation.

WISDOM IN LEADERSHIP

The Guild continues to serve as an important
part of AAUL’s ecosystem of leadership,
reminding us that advocacy is strengthened by
wisdom, lived experience, and a commitment to
remain engaged in the work of progress.

'@’;@"@} Join The Guild
ﬁ@) 'f:" Community.
.




| EMPOWER

SOCIETY

A LEADERSHIP CIRCLE FOR
COMMUNITY IMPACT

The | Empower Society is a community of
individuals and organizations committed to

advancing equity and opportunity across Central

Texas. Built as a leadership circle within the
Austin Area Urban League, this network brings
together those who believe that lasting change
requires both action and investment.

FUELING PROGRAMS THAT
TRANSFORM LIVES

Through advocacy, engagement, and financial
support, members of the | Empower Society
directly fuel AAUL programs that strengthen
education, expand workforce access, improve
health outcomes, and stabilize housing for
underserved communities. Their commitment
transforms mission into movement, turning
belief in equity into measurable impact.

PARTNERSHIP IN PROGRESS

Membership in the | Empower Society is more
than participation. It is a partnership. Members
are recognized as leaders in social and
economic progress and gain access to
exclusive opportunities for connection,
collaboration, and community-building
alongside like-minded changemakers.

AN INVITATION TO LEAD

As we look ahead, the | Empower Society
represents an open invitation to those ready to
shape the future of Central Texas. By joining,
individuals and corporations alike help build
pathways to opportunity while aligning their
name with a mission that restores hope and
advances justice.

A COMMITMENT TO
EMPOWER

This is not simply a contribution. It
is a commitment to empower, to
uplift, and to lead. We invite you to

stand with us and become part of
the | Empower Society.
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EQUAL OPPORTUNITY

DAY GALA

A NIGHT OF PURPOSE AND

PARTNERSHIP

The Equal Opportunity Day (EOD) Gala stands as
one of the Austin Area Urban League’s most
significant annual celebrations of leadership,
partnership, and community impact. Bringing
together civic leaders, corporate partners,
advocates, and supporters, the event honors
the shared commitment to advancing equity and
opportunity across Central Texas while uplifting
those who champion the mission of
empowerment.

FUELING PROGRAMS THROUGH

GIVING
In 2025, the EOD Gala served as both a
celebration and a catalyst for impact, raising
$161,572 in support of AAUL programs and
initiatives. These contributions directly fuel the
work of expanding educational opportunity,
strengthening workforce pathways, stabilizing
housing, advancing health and wellness, and
advocating for justice throughout the
community.

ENCOURAGING LITERACY
AND REPRESENTATION

The evening reflected the collective power of
community investment — a reminder that when
partners, leaders, and supporters come
together with a shared purpose, meaningful
change becomes possible. Through the
continued generosity of our supporters, the
EOD Gala helps ensure that AAUL’s mission
continues to grow and serve generations to
come.
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JUNETEENTH

FREEDOM FEST

CELEBRATING JUNETEENTH
AND COMMUNITY

Freedom Fest is the Austin Area Urban League’s
annual Juneteenth celebration, a living
expression of history, culture, and collective
joy. Created as a space for remembrance and
togetherness, the event honors the legacy of
emancipation while uplifting the present-day
strength of the community.

A DAY OF CONNECTION AND

CELEBRATION

In 2025, Freedom Fest welcomed 736
attendees for a full day of connection,
creativity, and celebration. Families gathered to
enjoy food from local vendors including Jags
BBQ, Shirley’s Trini Cuisine, and Shashman
Mediterranean, while community resource
booths provided access to vital services and
information.

CREATIVITY, LEARNING, AND
YOUTH ENGAGEMENT

The festival transformed learning into
experience. Children and youth explored
creativity through jump houses, face painting,
balloon animals, and the Amazon Learning Lab,
where students had the opportunity to produce
their own song, blending education, technology,
and self-expression in one powerful space.

MUSIC, CULTURE, AND
COMMUNITY PRIDE

Music and culture took center stage at the Soul
of the City Sound Stage, featuring
performances by Camila Rivers, 12 & Chicon
Street Band, and the Angelic Gospel Choir, with
sounds curated by DJ DK. A community car
show added another layer of pride and
personality, making Freedom Fest a true
reflection of the people it serves.

HONORING HISTORY,
CELEBRATING THE FUTURE

Freedom Fest stands as more than a
celebration. It is a declaration that history
matters, culture thrives, and community power
is alive and well.




JUNETEENTH
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MOTHER
DAUGHTER TEA

CELEBRATING CONNECTION
ACROSS GENERATIONS

The Mother-Daughter Tea is a celebration of
connection, culture, and confidence, creating
intentional space for mothers and daughters to
learn, grow, and bond together. This gathering
reflects AAUL’s commitment to nurturing both
family relationships and the next generation of
leaders through shared experience and
meaningful engagement.

AN AFTERNOON OF TRADITION

AND LEARNING

In 2025, the Mother-Daughter Tea served 39
mothers and daughters, offering an afternoon
rooted in tradition, learning, and joy. Through a
partnership with Inspire Change Everywhere,
participants were introduced to the art of tea
party etiquette, learning lessons in poise,
respect, and self-presentation in an atmosphere
of warmth and encouragement.

ENCOURAGING LITERACY AND
REPRESENTATION

To further enrich the experience, each family
received books from Black Pearl Books,
reinforcing the importance of literacy,
representation, and lifelong learning. As
mothers and daughters enjoyed classic blends
of afternoon tea and thoughtfully prepared
bites, the event became more than a program. It
became a memory, strengthening bonds while
affirming identity and confidence.

EMPOWERMENT BEGINS

AT HOME
The Mother-Daughter Tea stands as

a reminder that empowerment
begins at home and grows through
shared moments of care, culture,
and connection.
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MOM’S BRAIN COOLER

WHERE WELLNESS MEETS EMPOWERING EDUCATION &

PURPOSE EXPERIENTIAL HEALING
Mom’s Brain Cooler is a Health and Wellness The morning plenary sessions focused on
retreat that was birthed out of a strong need for  "Flourishing Through Menopause- from Peri to
women’s health education, community Post”. It featured industry thought leaders who
and connection. provided educational insight to enhance how

women should navigate their menopause
journey, including aging well post menopause

A DAY TO RESTORE, RENEW & and nutrition and lifestyle.
RECLAIM

This one-day gathering brings together moms,
professionals, and thought-leaders to
experience and participate in specially curated
educational and recreational sessions that
promote mental, physical, and emotional
wholeness. It is intended for guests to

relax, release, redeem, and be inspired

and empowered to continue to live and create
their best lives every day.

In the afternoon, attendees participated in
various recreational wellness activities, including
journaling, dance, cake decorating, watercolor
painting, floral cloche design, kintsugi,
gardening, Pilates, jewelry design, Honey 101,
and roundtable discussions on brain health and
self-care.
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SOUL OF THE
CITY

Soul of the City celebrates the creativity,
culture, and talent that define our community.
This dynamic event brings together artists,
musicians, and residents to experience the
power of culture as a force for connection and
expression. By showcasing local talent and
creating space for community gathering, Soul of
the City highlights the vibrant voices and artistic
spirit that help shape Austin’s cultural identity.
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Austin Area
Urban League

Behind every program, service, and success
story at the Austin Area Urban League is a team
of dedicated professionals committed to the
mission of empowerment. In 2025, our staff
continued to show extraordinary resilience,
compassion, and leadership while serving the
Central Texas community with excellence.

From supporting youth in classrooms, guiding
families toward stable housing, connecting
individuals to meaningful employment, and
advocating for justice and equity, our team
worked tirelessly to meet the needs of those
we serve. Their work often extends beyond job
descriptions — rooted in care, commitment,
and the belief that every person deserves
access to opportunity.

We are deeply grateful for the passion,
creativity, and dedication our staff bring to this
work each day. Their efforts are the foundation
of our impact and the driving force behind every
milestone achieved throughout the year.

To our staff: Thank you for your
service, your leadership, and your
unwavering commitment to building
a stronger, more equitable
community for all.
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Austin Area STATEM ENT OF

Urban League
FINANCIAL POSITION
DECEMBER 31,2024
ASSETS
Cash $2,112,472
Investments 330,850
Federal awards receivable 248,807
Local awards receivable, net 636,795
Prepaid expenses and security deposit 35,604
Restricted cash 1,500,000
Right of use asset - operating leases 358,432
Fixed assets 1, 854,314
Total $7,077,364

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable $262,245
Accrued liabilities 259,623
Accrued employee benefit plan 37,514
contribution 358,077
Operating lease obligation 1,157,406
Debt 2,074,765
NET ASSETS
Without donor restrictions $ 4,899,711
With donor restrictions 102,888
5,002,599
7,077,364



Austin Area
Urban League

REVENUE

Local awards

Federal awards

Contributions

Contributed fixed assets and services
Special events

Interest and dividends

Other

Net assets released from restriction

Total

EXPENSE

Program
Health and Wellness
Home Repair
Workforce Development
Southbridge Shelter
Education

Administrative
Fundraising

CHANGE IN NET ASSETS
BEGINNING NET ASSETS
ENDING NET ASSETS

STATEMENT OF

FINANCIAL POSITION

DECEMBER 31, 2024

Without Donor With Donor

Restrictions Restrictions
$4,700,421 $0
$1,801,227 $0
$765,835 $54.,000
$582.,500 $0
$225,244 $0
$162,527 $0
$342.814 $0
$74,000 ($74,000)
$8,654,568 (20,000)
$2,359,232 $0
$997.,411 $0
$695,551 $0
$2,606,987 $0
$470,908 $0
$7,130,089 $0
$2,464,107 $0
$235,426 $0
$9,829,622 $0
($1,175,054) ($20,000)

$6,074,765 $122,888

$4,899,711 $102,888

Total

$4,700,421
$1,801,227
$819,835
$582,500
$225,244
$162,527
$342,814
$0

$8,634,568

$2,359,232
$997,411
$695,551
$2,606,987
$470,908
$7,130,089
$2,464,107
$235,426
$9,829,622

($1,195,054)

$6,197,653
$5,002,599



@ Austin Area STATEM ENT OF

Jrban League FINANCIAL POSITION

DECEMBER 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets

Contributed fixed assets
Depreciation expense

Bad debt

Amortization of right of use asset
Loss on disposition of assets
Change in local awards receivable
Change in federal awards receivable
Change in contributions receivable
Change in accounts payable
Change in operating lease obligation
Change in prepaid expenses and security deposit
Change in deferred revenue

Change in accrued liabilities

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed asset purchases
Sales of investments

CASH FLOWS FROM FINANCING ACTIVITIES

Principal payments on debt

NET CHANGE IN CASH AND RESTRICTED CASH
BEGINNING CASH AND RESTRICTED CASH
ENDING CASH AND RESTRICTED CASH

($1,195,054)
($560,000)
$54,123
$96,096
$253,398
$8,167
$191,606
$751,954
$59,000
($8,467)
($256,997)
($4,099)
($39,876)
$3,225
($646,924)

($49,994)
$1,658,768
$1,608,774

($37,352)

$924,498
$2,687,974
$3,612,472



THANK YOU
TO OUR SUPPORTERS

NONE OF THE AUSTIN AREA URBAN LEAGUE’S SUCCESS WOULD
BE POSSIBLE WITHOUT GENEROUS DONORS LIKE YOU

A+ FEDERAL CREDIT
UNION

ACC

ARC A CONTINENTAL
COCA COLA
SOUTHWEST-
JUNETEENTH

AURA RAIN WATER
SUPPLY -JUNETEENTH

AUSTIN EQUITY &
INCLUSION

AUSTIN PUBLIC
HEALTH

AUSTIN

REVITALIZATION

AUTHORITY

AUSTIN WATER

CADENCE BANK

CAPMETRO

CYBERUS SECURITY
FIRST UNITED BANK
FROST BANK
FROST INSURANCE
HACA (HOUSING
AUTHORITY OF
CENTRAL AUSTIN)

HEB-JUNETEENTH?

HUSTON TILLOTSON
UNIVERSITY

JEFF TRAVILLION

KAZI

PNC BANK

REPRESENTATIVE
SHERYL COLE

ST. DAVID'S
FOUNDATION

SUNFLOWER BANK

SUPERIOR HEALTH
PLAN

TEXAS RELIABLE
SERVIES, LLC

THERAPY WORKS ATX

TRUIST BANK

UFCU

US VENTURE SCHMIDT
FAMILY FOUNDATION

VISIT AUSTIN

WAYNE DE MOSS

WELLS FARGO



Austin Area
Urban League

| AM NOT ANXIOUS TO BE THE LOUDEST
VOICE OR THE MOST POPULAR. BUT | WOULD
LIKE TO THINK THAT AT A CRUCIAL
MOMENT, | WAS AN EFFECTIVE VOICE OF
THE VOICELESS, AN EFFECTIVE HOPE OF THE
HOPELESS.

WHITNEY M. YOUNG JR.
Phone Website Email
512-478-7176 aaul.org info@aaul.org
Address

8011 Cameron Rd. Bldg. A-101 Austin, Tx
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